LINKING QUANTUM NEXT GENERATION OF
COMPUTING WITH FINANCE, DATA &
BLOCKCHAIN INNOVATION
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QUANTUM COMPUTING COMPANY THAT TURNS

N INTO CLEAR, EVERYDAY BUSINESS RESULTS. IT
BLEMS—ROUTING, SCHEDULING, DISCOVERY, SECURITY,
IGHT QUANTUM MACHINES THROUGH A SIMPLE CLOUD
RTABLE SOFTWARE LAYER. THE AIM IS PRACTICAL: LOWER
STS, FASTER R&D SHORTLISTS, STRONGER DATA PROTECTION,
R FINANCIAL DECISIONS.

- WHY QOUANTUM MATTERS

QUANTUM COMPUTERS ARE NOT “FASTER LAPTOPS.” THEY LOOK AT MANY
POSSIBILITIES AT ONCE AND GUIDE CLASSICAL COMPUTERS TOWARD BETTER
ANSWERS ON HARD PUZZLES. IN OPERATIONS, THIS MEANS SMARTER ROUTES
AND TIMETABLES. IN HEALTHCARE AND MATERIALS, IT MEANS TIGHTER
SHORTLISTS BEFORE THE LAB SPENDS. IN FINANCE, IT MEANS RICHER
SCENARIO COVERAGE FOR PORTFOLIOS AND RISK. IN SECURITY, IT SUPPORTS
THE MOVE TO QUANTUM-SAFE CRYPTOGRAPHY. Q-BIT FOCUSES ON THESE
USEFUL, NEAR-TERM WINS.

WHAT G-BIT OFFERS

Q-BIT DELIVERS VALUE IN THREE LANES:

e QCAAS (QUANTUM COMPUTE AS A SERVICE): ACCESS TO MULTIPLE
QUANTUM PROVIDERS THROUGH ONE CLEAN PORTAL.

e SOFTWARE: Q-BIT'S ORCHESTRATOR, COMPILER, SCHEDULER, AND ERROR-
MITIGATION TOOLS THAT MAKE WORKLOADS PORTABLE AND EFFICIENT.

e OUTCOME SERVICES: A PILOT CATALOG (ROUTING, PLANT SCHEDULING,
CHEMISTRY SHORTLISTING) AND POST-QUANTUM SECURITY UPGRADES WITH
CLEAR KPIS.

WHY THIS MODEL WORKS

* PARTNER-FIRST = RESILIENT. Q-BIT AGGREGATES CAPACITY FROM SEVERAL
QUANTUM VENDORS, AVOIDING SINGLE-VENDOR RISK.

* PORTABLE SOFTWARE = CONTROL. WORKLOADS RUN WHERE THEY FIT BEST:
Q-BIT'S TOOLS HANDLE COMPLEXITY IN THE BACKGROUND.

e OUTCOME PRICING = CLARITY. CLIENTS PAY FOR RESULTS—)JOBS, RESERVED
CAPACITY, AND SOFTWARE SUBSCRIPTIONS—NOT FOR HARDWARE.

WHY NOW

OPERATIONS WANT FEWER WASTED MILES AND FEWER DELAYS. LABS WANT
FEWER DEAD-END CANDIDATES AND QUICKER LEARNING CYCLES. RISK TEAMS
WANT FASTER, DEEPER ANALYTICS. SECURITY LEADERS ARE MOVING TO
QUANTUM-SAFE STANDARDS. Q-BIT PACKAGES THESE NEEDS INTO FOCUSED
PILOTS WITH CLEAR KPIS AND POST-PROJECT REPORTING.
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WHO BENEFITS FIRST

* Logistics/Retail Ops: route planning, fleet and crew scheduling.
- Pharma/Chem/Materials: digital shortlists before lab spend.

* Finance/Insurance: portfolio construction and stress testing.

« Energy/Utilities: grid and maintenance scheduling.

* Security/IT: post-quantum cryptography migration and policy.

HOW IT WORKS

Client data — Q-Bit Portal — Orchestrator (chooses the right machine, shapes the
job, reduces noise) = Quantum providers (run the compute) — Results returned to /\
client systems with clean dashboards. Optional on-chain anchoring of receipts and
distributions.

FOR INVESTORS

Q-Bit combines resilience and upside. A multi-vendor backbone limits hardware risk.
A software core lifts margins over time. Services convert early pilots into long-term
accounts. Distributions begin only after a set operating buffer, aligning growth with
prudence. Q-Bit sells outcomes that matter today and compounds software value as
the ecosystem matures.

RISK-RWRRE BY DESIGN NS

* Technology maturity: addressed by working with multiple hardware partners and
focusing on hybrid workloads that help now.

« Adoption pacing: eased by pilot-first engagements, clear KPIs, and simple success
metrics.

* Vendor dependency: reduced by workload portability and capacity reservations
with service levels.

MISSION IN ONE LINE

Q-Bit channels quantum power into everyday decisions—safely, simply, and at scale
—sS0 organizations save money, move faster, and protect what matters.

WWW.QBIT-TOKEN.COM
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The Problem: Expensive,
Slow, and Risky Decisions

Across industries, critical decisions still take too long and cost too much. Fleet routes waste
miles. Factory schedules slip. Labs test too many dead-end candidates. Risk teams rerun
the same heavy models. Data must stay safe for decades. Small inefficiencies, repeated
daily, drain serious value.

Why Classical Alone Struggles

Across industries, critical decisions still take too long and cost too much. Fleet routes
waste miles. Factory schedules slip. Labs test too many dead-end candidates. Risk
teams rerun the same heavy models.

Data must stay safe for decades. Small

inefficiencies, repeated daily, drain

serious value.

\Where Blockchain
Fits Today

Blockchains add open rails and auditability.
They help prove what happened and who
owns what. But raw throughput and -

verification have trade-offs. The near-term

opportunity is not to replace existing

systems—it is to optimize around them: better proofs, smarter scheduling, and cleaner
coordination.

\Where Quantum Helps

Quantum computers explore many possibilities at once and point classical systems
toward better answers. They are not general replacements for servers or laptops. They
are specialists that shine in optimization, simulation, and sampling. Used wisely, they
shrink search spaces, speed shortlists, and cut waste.
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Q-BIT'S SIMPLE ANSWER

Q-Bit connects real-world problems to the right quantum machines through a single cloud
portal and a portable software layer. The company aggregates capacity from muiltiple
providers and routes workloads where they fit best. Outcome first, hardware second.

WHAT Q-BIT DELIVERS

Smarter Operations: leaner routes, tighter timetables, smoother maintenance windows.
Faster Discovery: shorter candidate lists before lab spend; clearer go/no-go signals.
Sharper Finance: richer scenarios, fresher updates, steadier hedges.

Stronger Security: a practical path toward quantum-safe protection for long-life data.

HOW IT WORKS (PLAIN FLOW)

Client data - Q-Bit Portal - Orchestrator (prepares the job, selects hardware, reduces noise)
- Quantum providers (run the compute) - Results back to client systems with clean
dashboards and optional on-chain receipts.

WHY THIS MATTERS NOW

Enterprises want measurable savings and trusted reporting. Quantum access is available by
cloud. Software can hide complexity. Early pilots already show useful, near-term wins when
problems are framed correctly. Q-Bit packages these wins into clear engagements with
defined KPIs.

WHY THIS MATTERS NOW

Logistics and retail operations, pharma/chem/materials R&D, finance and insurance, energy
and utilities, airlines and rail, telecom and cloud, and enterprise security teams. Large,
repeatable problems with clear metrics come first.

DESIGN PRINCIPLES

Partner-First: multiple hardware sources; no single-vendor dependency.
Portable Software: one interface, many machines; future-proof by design.
Outcome Pricing: pay for results—jobs, capacity, and software—not for hardware.
Simple Reporting: dashboards that show savings, speedups, and stability in plain
language.

TINY GLOSSARY

« Hybrid: Classical + quantum working together in one workflow.

« QCaaS: Quantum Compute as a Service—access by cloud, billed like workloads.

o PQC: Post-Quantum Cryptography—new methods designed to resist future quantum
attacks.
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PRACTICAL. NOT SCI-~I

Quantum computers are specialists, not general replacements
for servers or laptops. They are best at optimization, simulation,
and sampling—the kinds of puzzles where exploring many
possibilities at once pays off. Progress is steady. The most
useful work right now comes from hybrid setups: classical
computers handle most of the pipeline; quantum steps attack
the hardest parts.

CLOUD ACCESS — NOT ABOX
uUnber THE DeEsH

Most real quantum power is reached through the cloud.
Enterprises submit jobs and get results, just like any other
advanced compute service. This keeps costs sensible, scales on
demand, and lets workloads run on the best-suited hardware
without lock-in.

LUHERE VUAL UE SHOUUS UP
FIRST
« Operations: routing fleets, scheduling crews, balancing
warehouses.
« R&D: narrowing molecule/material candidates before lab
work.
« Security: moving systems toward quantum-safe protection.
« Finance: improving portfolio construction and scenario
analysis.

BLOCHCHAIN REALITY —

Public blockchains trade raw speed for transparency and
decentralization. Higher throughput often comes from Layer-2
approaches that bundle transactions and post proofs back to
the base chain. Quantum’s near-term role is adjacent: helping
generate or verify proofs faster, optimize batch schedules, and
analyze flows—not replacing consensus.

MARHET STRUCTURE -
MULTIPLE PATHS TO UARLUE

« Hardware providers: different technologies, each with
strengths.

« Cloud platforms: one front door to many machines.

« Software layers (like Q-Bit): route jobs, tune performance, and
report outcomes.

« Enterprise buyers: care about KPI gains, not chip internals.

PAGE 10
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SIMPLE COMPARISON —
APPROACHES AND STRENGTHS

Superconductin| Trapped-ion Neutral-atom Annealing
ACC E S S g (gate-based) | (gate-based) / Photonic (optimization)
STRENGTH | Fostcontrol, High fidelity, Scaling potential, | Practical on
active stable qubits networking combinatorial
TODAY ecosystem strengths problems
TYPICAL General Precision Arrays, certain Routing,
algorithms, circuits, sampling/optical | scheduling,
J D B S small-to-mid research tasks portfolio
circuits workloads heuristics

APPROACH | cioud Cloud Cloud Cloud

WHY THIS MATTERS FOR Q-BIT

- Multi-vendor breadth: different jobs run better on different machines.
- Software leverage: portable orchestration turns a fragmented landscape into a

single, dependable service.
« Outcome focus: clients get measurable improvements—fewer miles, fewer dead-

ends in R&D, steadier risk—without choosing hardware.

CALLOUT — NEAR-TERM WINS

- Fewer wasted miles and delays in logistics.

- Smaller, smarter shortlists before the lab spends.

« Steps toward quantum-safe security for long-life data.
- Fresher risk scenarios for portfolio decisions.

TINY GLOS5ARY

« Hybrid: Classical + guantum in one workflow.
- Layer-2 (L2): A system that batches transactions off-chain and posts proofs to a

base chain.
« Orchestration: Software that decides where and how a job runs for the best result.

Q-bit Token
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WHAT Q-BIT IS

Q-Bit is a cloud gateway that turns enterprise
problems into quantum-ready jobs and -
routes them to the best available machines.
The company’s software makes workloads portable across
vendors, so clients get consistent outcomes without picking
a single hardware path.

THE CORE PROMISE

Deliver useful wins today—leaner routes, faster shortlists,
stronger protection, sharper risk—while building a software
moat that grows margins as the ecosystem matures.

THREE PRODUCT LANES

e QCaas (Quantum Compute as a Service). Reserved
capacity from multiple quantum providers, offered
through one portal with simple plans (per job or blocks).

e Software Platform. Q-Bit’s orchestrator, compiler,
scheduler, and error-mitigation tools that prepare, place,
and stabilize workloads across different machines.

e Outcome Services. A pilot catalog (routing, plant
scheduling, chemistry shortlisting, risk scenarios) and
quantum-safe security upgrades, each with clear,
measurable KPIs.

ARCHITECTURE (TEXT DIAGRAM)

Client Systems — Q-Bit API/Portal — Orchestrator
(compiler + error-mitigation + routing) = Vendor Gateways
(multiple quantum providers) — Results & Dashboards (+
optional on-chain anchoring).

PAGE 13
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How It Works (Plain,
Step-by-Step)

1.Connect. Client links data or uploads a job through the Q-Bit portal.

2.Shape. Q-Bit's orchestrator cleans, compresses, and translates the job.

3.Select. The scheduler picks which vendor and which modality fits the job best (speed,
fidelity, queue).

4.Run. The quantum provider executes the core step; classical compute handles the rest.

5.Return. Results flow back with clean dashboards, audit trails, and optional on-chain receipts.

6.Refine. The system learns from each run, improving the next job automatically.

Partner-First Model (Why It Matters)

» Capacity-Reservation Blocks. Q-Bit pre-buys hours across vendors to secure priority queues
and better pricing, then resells with service levels.

e Co-Development Streams. Q-Bit funds select kernels (e.g., routing, docking, proving) with
partners; both sides share IP and royalties where applicable.

» Marketplace Brokerage. Q-Bit matches workloads to the right hardware and takes a curated
margin for routing, reporting, and support.

Pilot Catalog (Outcome-First)

* Routing & Dispatch. City routes, last-mile plans, driver/crew pairing.

» Plant & Network Scheduling. Lines, maintenance windows, shift rosters, gate slots.
e Chemistry/Materials Shortlisting. Digital triage to reduce low-value lab cycles.

» Risk & Portfolio Scenarios. Faster, deeper sampling for hedging and stress tests.

* Quantum-Safe Security. Practical migration steps for long-life data and systems.

Who Benefits First

e Operations Leaders: fewer wasted miles, fewer delays, smoother shifts.
» R&D Leaders: smaller, smarter candidate sets before spending in the lab.
» Risk & Trading Desks: fresher scenarios and steadier hedges.

e Security & IT: quantum-safe posture and crypto-agile systems.

Data, Privacy, and Control (Simple Rules)

e Minimal data in, minimal data kept. Only what the job needs.

e Clear boundaries. Sensitive data stays in the client’s environment when possible
(tokenization or references).

e Transparent logs. Every run leaves a traceable record for internal audit.

PAGE 14
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e KPI Tiles: on-time %, miles saved, lab-cycles avoided, scenario
coverage, runtime.

e Cost & Capacity: jobs run, queue times, success rates, per-result
cost trends.

e Learning Curve: accuracy and stability improvements over time.

-

e Multi-Vendor Breadth. Jobs find their best home without vendor
lock-in.

e Portable Software Core. The orchestrator acts like a universal
adapter.

e Qutcome Pricing. Clients buy results, not chip experiments.

e Reference-Driven Growth. Pilots convert to named case studies and
steady contracts.

e Logistics Day Start. Upload stops — portal picks a quantum step
for the hard part — dispatch gets fewer miles and better times.

e Lab Sprint. Feed candidate list — shortlisting narrows the set —
fewer dead-ends hit the bench.

e Market Open. Risk desk calls scenarios — quantum step tightens
estimates — steadier hedges by midday.

e Security Upgrade. Inventory crypto — swap to quantum-safe methods |
— long-life data is protected.

e Priority Queues. Capacity blocks secure fast paths when demand
spikes.

e Health Checks. Automatic calibration checks and rollbacks if
quality dips.

e Failovers. If one provider queues up, Q-Bit reroutes without
slowing the client.

e Near-Term. Expand the pilot catalog; grow capacity reserves;
deepen reporting.

e Mid-Term. Add more kernels and domain playbooks (logistics,
energy, healthcare, finance). J

e Long-Term. Integrate advanced error-handling and wider modalities ’1
as vendors progress—keeping jobs portable and outcomes constant. :

i

v




RISKS & Q-BIT’S RESPONSE

e Technology Maturity. Focus on hybrid wins that
already help; spread jobs across vendors.

e Data Quality. Include data-cleaning steps in
onboarding; measure before/after.

e Change Management. Deliver quick pilots with
simple KPIs to build trust early.

TINY GLOSSARY

e Orchestrator: The “traffic cop  that prepares jobs
and chooses where to run them.

e Error-Mitigation: Software techniques that stabilize
results on today’s machines.

e Portable Workloads: Jobs that can move between
vendors with minimal changes.

e Capacity Block: A prepaid pool of compute time

with priority access.

PAGE 16
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FUNDING PHILOSOPHY

Q-Bit deploys capital where it creates the most
near-term outcomes and the strongest long-term P :
' moat: multi-vendor guantum capacity, a portable /
software core, and outcome-focused delivery teans/ |
The approach is simple—buy priority access, ship portable tools,

prove savings fast, then compound with
subscriptions and renewals.

Category % Rationale AN

Secure priority queues across several-q:.'ﬁum

Partnerships & Capacit - _ ‘e
, P PACEY 32% providers; avoid single-vendor risk; loc N
Reservations , )
predictable costs. >~ s,
_ 3
Software R&D (orchestrator, 27 Build the portable “engine NS onmany . -l
compilers, error-mitigation) : machines; raise margins over time. '
~ p

Pilot squads for routing, scheduling, chemistr
15% shortlists, and quantum safe security;
references.

Go-to-Market & Customer
Delivery

, Lo
Classical compute, storage, and§ecure links yv1th :

Cloud/Classical & Lab Integration 9% partner labs; smooth hybrid

Small, milestone-based positions ¢ S

"
’
T\ - :
modalities; keep strategic opti cn, \\s ’f Ny,
& \’ J
NSRS
W B

Independent reviews, smartcontract&udits,
cnterprise-grade controls; trust by default.

Hardware/IP Micro-stakes 8%

Regulatory/Compliance & Audits 6%

In-house crypto-inventory and migugioy

Data Security (PQC ti %
ata Security (PQC practice) ’% enterprise pilots for long life data.

"A)&erdpg(:a‘\pital & Contingency’ 5% -Operationalbuffer for scale up and timing gaps.
| oyl PAGE 18
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Partner Strategy (Multi-Vendor

@ . LHL,
by Design)

Q-Bit forms capacity reservations with leading quantum platforms
and specialized hardware teams. Jobs are routed to the right
machine for the task, backed by service-level terms and escrowed
hours. In parallel, co-development streams target high-value
kernels—routing, docking, proving—where shared IP and measured
improvements can compound across clients.

Software Core (The Moat)

The orchestrator, compiler, scheduler, and error-mitigation stack
make workloads portable and predictable. This reduces per-job
costs, stabilizes results, and allows Q-Bit to shift capacity without
client disruption. Over time, software becomes the largest driver of
recurring margin.

Outcome Services (Proof,
Then Scale)

Delivery teams run short, focused pilots
with clear KPIs in logistics, manufacturing,
pharma/chem materials shortlists, finance
risk, and quantum-safe security.
Successful pilots roll into multi-year
capacity bundles and software
subscriptions, creating a steady base of
renewals.

How Investors Benefit
(Simple, Compounding
Logic)

e Margin Stack: capacity resale margin
plus high-margin software plus services.
e Resilience: multi-vendor access and portable
tools reduce technology and vendor concentration risk.
e Compounding: each reference win makes the next sale -
faster; software share grows; utilization improves.
e Discipline: after maintaining an operating buffer, excess free
cash is available for distributions or buy-lbacks under program
governance.
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CAPITAL DISCIPLINE
(GUARDRAILS THAT MATTER)

e Milestone Gates: spend unlocks when deliverables 4 \
are met (portal releases, partner capacity online, ’ .
named case studies). . .

e Portfolio of Partners: at least two capacity sources J
per workload class; periodic price/quality checks.

e Make-or-Buy Filters: build software that improves ~ ;
portability and margin; partner for raw capacity;
invest small in strategic IP only when milestones
justify it.

QUANTUM = TOKEN

= N\\\

e Fast Proof: pilots show practical wins—fewer
miles, fewer lab dead-ends, fresher scenarios,
stronger protection.

e Simple Scale: pilots convert to annual contracts;
software subscriptions expand across sites.

e Durable Cash: rising software share and healthy
utilization build predictable, repeatable
economics.

TINY GLOSSARY . '''If

e Capacity Reservation: a
pre-purchased block of
guantum compute with
priority access.

e Error-Mitigation: software
methods that stabilize
today’'s quantum outputs
in hybrid workflows. : 0O ()

e Portable Workload: a job )
that can move between
vendors with minimal
change.

PAGE 20
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FUTURE USE OF
Q-BIT

From a secure portal to a unified compute layer, Q-Bit quietly
upgrades planning, discovery, security, and risk.

Q-Bit is built to make quantum power feel ordinary, reliable,
and always within reach.

With Q-Bit, quantum becomes simple: connect, run, measure,

repeat.
Q-Bit turns complex quantum computing into a dependable tool

that supports everyday decisions and workflows.

s & o *

<+

Join us and be part \ |
of the Quantum revolution! ‘ \ {
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SHORT TERM (NOW-2 YEARS): CLOUD-FIRST WINS

¢ Cloud Access as Default. Most value arrives through (J-Bit's portal and API.
Jobs run on the best machine available, chosen by the orchestrator.

e Pilots to Contracts. Short pilots with clear KPIs convert into multi-year
agreements in logistics, manufacturing, healthcare R&D, finance, and
energy.

e PQC as a Baseline. Post-quantum security becomes a standard track in
enterprise roadmaps; U-Bit provides the tools and services to get there.

e Playbooks per Sector. Ready-made “recipes” for routing, scheduling,
docking/shortlisting, and scenario runs reduce time-to-value.

MEDIUM TERM (2-5 YEARS): EVERYDAY INFRASTRUCTURE

e Autonomous Orchestration. The scheduler learns from outcomes and

auto-routes workloads across vendors, balancing speed, cost, and quality.
: e Marketplace of Kernels. A curated algorithm store (routing boosts, docking
\ . heuristics, proof accelerators) lets partners publish and monetize

specialized modules.
\ & ) e DeeperIntegrations. Direct links into ERP, TMS/WMS, MES/LIMS, risk
\ = engines, and security stacks make (J-Bit part of daily operations.
\\ ' e Reserved Capacity as a Utility. Capacity blocks with service levels feel like
\ ' electricity: predictable, pooled, and simple to meter.
\
"-.\ "L\ \

LONG TERM (5+ YEARS): QUIET, UBIQUITOUS UTILITY

\ e Invisible to End Users. Consumers experience better ETAs, fewer delays,
€ faster treatments, safer data—without ever seeing “quantum.”
\ \ @ o Edge Gateways (Selective). Labs, plants, and data centers adopt small
\a \ gateway devices that coordinate classical and quantum steps locally, while
\ \ \ heavy lifting stays in the cloud.
\ e Compounding Software Moat. Years of portable orchestration, error-
mitigation, and benchmark data form a defensible advantage that
improves with scale.

O LONG TERM (5+ YEARS): QUIET, UBIQUITOUS UTILITY

e Invisible to End Users. Consumers experience better ETAs, fewer delays,
\ faster treatments, safer data—without ever seeing “quantum.”
> : e Edge Gateways (Selective). Labs, plants, and data centers adopt small
gateway devices that coordinate classical and quantum steps locally, while
heavy lifting stays in the cloud.
o Compounding Software Moat. Years of portable orchestration, error-
mitigation, and benchmark data form a defensible advantage that
) improves with scale.

HOW DAILY LIFE IMPROVES (PLAIN EXAMPLES)

' % e Deliveries & Travel: Fewer missed windows, smoother crew pairing, better
gate/timetable planning.

e Clinics & Labs: Shorter candidate lists before costly tests; faster learn-or-
Kill decisions.

e Homes & Grids: Smarter maintenance windows reduce outages; demand
balancing feels seamless.

e Money & Security: Crisper risk checks and guantum-safe protection for
long-life records.

B;‘

ot
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PRODUCT EVOLUTION (SIMPLE ROADMAP)

e From Portal to Platform. Portal = API/SDK — Marketplace of kernels and
industry playbooks.

e From Jobs to Journeys. Single jobs — scheduled workflows — policy-based
orchestration tied to business KPIs.

e From Metrics to Automation. Dashboards — alerts — auto-tuning of cost/quality
trade-offs.

PRICING & PACKAGING (CLEAR AND PREDICTABLE)

e Pilot Packs: Fixed-scope, KPI-linked trials to prove value quickly.

e Subscriptions: Platform + kernels (per site/account) with tiered SLAs.

e Capacity Blocks: Pre-purchased, portable hours across vendors to guarantee
performance during peaks.

GEOGRAPHIC & VERTICAL EXPANSION

e Regional Hubs. Capacity pools near major markets to respect data residency
and latency needs.

e Vertical Focus. Logistics/retail ops, pharma/chem materials, finance/insurance,
energy/utilities, airlines/rail, telecom/cloud—each with tailored playbooks.

TRUST, PRIVACY, AND CONTROL

e Minimal Data, Maximum Result. Only what the job needs; tokenization and
references wherever possible.

e Transparent Records. Clear run logs and optional on-chain receipts for internal
audit.

e Independent Review. Regular platform and smart-contract audits; consistent

reporting cadence.

SIGNALS THAT ADOPTION IS EXPANDING

e More Reserved Deals. Year-over-year growth of capacity reservations with
named SLAs.

e Software Share Up. Rising subscription mix and algorithm marketplace activity.

e Reference Flywheel. Cross-sector case studies leading to shorter sales cycles.

e Security Standardization. PQC appearing in standard enterprise checklists as a
default requirement.

WHAT MUST BE TRUE (PRAGMATIC GATES)

e (uality Curves Improve. Vendors continue steady progress on fidelity and
scale; J-Bit's error-mitigation narrows the gap in the meantime.

e Cost Curves Settle. Capacity pricing becomes more predictable as utilization
grows.

e Operational Proof. KPI gains remain visible and repeatable across sites and
regions.

WHY THIS FUTURE IS DURABLE

e Multi-Vendor by Design. No single dependency; jobs can move freely.

e Portable Software Core. One layer that outlasts hardware cycles and preserves
customer stability.

e Jutcome Contracting. Business value—not chip specs—anchors relationships
and renewals.
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WHAT Q-BIT SELLS (THE MONEY ENGINE)

e QCaasS (Quantum-Compute-as-a-Service). Q-Bit pre-lbooks time
oN Many guantum machines and resells it to companies with a
small profit.

« Software Subscriptions: The orchestrator and tools that make
jobs run better on different machines (high margin).

« Outcome Services: Short projects that prove value fast (loetter
routes, better schedules, smarter lalb shortlists, safer security).
These often turn into longer contracts.

WHY WORK WITH MANY PARTNERS

« Capacity Reservations: Like r*eser‘vinc? seats on several planes, so
there is always a flight when needed.

« Co-Development: Build special “power-ups” (algorithms) with
partners and share the rewards.

« Curated Marketplace: Match each jolb to the right machine and
support the whole trip.

WHY WORK WITH MANY PARTNERS

« Capacity Reservations: Like reserving seats on several planes, so
there is always a flight when needed.

« Co-Development: Build special “povwer-ups” (algorithms) wwith
partners and share the rewards.

« Curated Marketplace: Match each jolb to the right machine and
support the whole trip.

WHY THIS IS SMART FOR INVESTORS

« Safer: Not stuck with one machine or one vendor.

« Stronger: Software grows over time and can be used again and
again.

o Clear: Customers pay for results they can see.

« Optional Upside: Small bets in different quantum styles keep the
door open for big wins, without huge costs.

HOW Q-BIT STAYS CAREFUL

o« Step-by-Step Spending: Money is unlocked when milestones are
met (oroduct releases, partner capacity online, real case studies,).

« Job Portability: I one machine is busy, Q-Bit sends the job to
another.

o Proof First: Start with smal projects and clear goals, then scale
when it works.

LITTLE GLOSSARY

« Capacity Block: Prepaid hours on quantum machines.
. ?ernel: A reusable “povver-up” that helos solve a type of prolblem
aster.
« Operating Buffer: Saved cash to run the company safely for
mMmonths.
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WHAT Q-BIT STANDS FOR

Q-Bit turns hard problems into simple wins. It uses cloud
access to many quantum machines, plus smart software, to
help companies plan better routes, test smarter ideas,
protect data, and make steadier money choices. The goal is
everyday improvements that people can feel: fewer delays,
faster answers, safer records.

HOW Q-BIT WORKS (ONE SIMPLE LOOP)

Connect — Run — Measure — Improve. A job goes into the
Q-Bit portal, the best machine is chosen, the job runs,
clear results come back, and the system learns so the next
run is even better. This loop repeats quietly in the
background.

WHY THIS MATTERS IN REAL LIFE

e Deliveries and travel: fewer missed windows, smoother

schedules.

e Hospitals and labs: shorter lists before expensive
tests.

e Shops and warehouses: smarter shifts and fuller
shelves.

e Money and markets: quicker-checks and steadier plans.
e Data and records: stronger protection for the long
term.

HOW THE BUSINESS MAKES SENSE

Q-Bit rents quantum power from several partners, adds its
own software “brain,” and sells results. Companies pay for
outcomes they can see, not for experiments. As more jobs
run, software gets better, costs per result go down, and
the platform grows stronger.

WHY THE MODEL IS SAFE AND STRONG

e Many partners, not one: if one machine is busy, another
is used.

e Portable software: jobs can move across vendors without
rebuilding.

e Qutcome focus: contracts speak in simple KPIs (miles
saved, hours saved, steps avoided).

. Steg—by—step growth: start small, prove value, then
scale.
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WHAT INVESTORS GET

e A clear engine: rent capacity, add software, deliver
results.
e Room to grow: software can be reused and improved

everywhere. £
e Fair sharing: after Q-Bit keeps a safety cushion, extra NI
cash can reward token holders or reduce token supply &
e Option value: small, careful bets in different quantum 2 3%t

styles keep upside open without heavy costs.

FIRST 12 MONTHS (SIMPLE PLAN)

e Months 0-3: launch portal; start pilot packs in
routing, scheduling, shortlisting, and security.

* Months 3-6: publish case studies with plain KPIs; add
more partner capa01t{

e Months 6—12: turn pilots into annual contracts; grow
software subscriptions; keep improving the kernel

" n

library (small “power-up” algorithms).

HOW SUCCESS IS MEASURED (KID-SIMPLE KPIS)

e Miles or hours saved in operations.
* Lab steps avoided in discovery.

e Scenario coverage added in finance.
e Time-to-result getting faster over quarters.
e Customer renewals staying high.

HOW RISKS ARE HANDLED

e Technology risk: use several vendors and keep jobs
portable.

e Adoption risk: begin with short pilots and clear KPIs;
win trust with results.

e Cost risk: reserve capacity in blocks; monitor queues
and prices; route to the best value.

WHERE Q-BIT IS HEADING

. Frgm portal to platform: one place to run many kinds of
jobs

* From jobs to journeys: scheduled workflows that auto-
optimize against business goals.

e From tools to marketplace: a growing shelf of reusable
kernels for common problems in logistics, healthcare,
finance, energy, and more.
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WHY THIS FUTURE IS DURABLE

Q-Bit is built like good infrastructure: quiet, reliable,
and ready to scale. The platform does not depend on a
single lab or a single chip. It connects many sources,
learns from every run, and keeps results steady while
hardware keeps improving.

WHAT THIS MEANS FOR THE TOKEN

The token links investors to the company’s business
success. Services are sold normally with invoices and
contracts. After Q-Bit keeps a safety cushion for
operations, extra cash can be used for token holder
rewards or buy-backs. Simple, careful, and aligned with
long-term growth.

FINAL POINT

Q-Bit aims to make quantum power feel ordinary and helpful
—S0 organizations save money, move faster, and protect
what matters—while investors share in the success of a
useful, growing platform.
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